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COMPETITIVE POSITION OF VIETNAMESE REGIONS:
ANALYSIS OF RESULTS OF PROVINCIAL COMPETITIVENESS INDEX

Huy Quang Phan

Volgograd State University, Volgograd, Russian Federation

Marina E. Buyanova

Volgograd State University, Volgograd, Russian Federation

Abstract. The existence of certain conditions and elements that creates a region’s investment attractiveness is
seen to be a challenging and complicated process which leads to a competitive position in respect to other regions in
comparison with other ones. The study includes the analysis of the region’s economic and investment situation, and
the comparison of provincial competitiveness indexes (PCI) in Vietnam from 2017 to 2021. It should supplement the
methodology for regional competitiveness assessment at the involvement and business support. This allows choosing
a leading region characterized by a stable and relatively high competitive position compared to the rest of the regions
(like Red River Delta region). This clear spatial disparity in regional competitiveness in Vietnam may result from long-
term social and economic processes (such as economic growth and investment attraction), and quality of the business
environment that depends on the authorities’ ability to work (by means of PCI ranking promotion). As for the second
case, the directions of strengthening the competitive position of Vietnam’s regions are expecte to be dynamics in
innovation, and persistence in executing institutional reforms in “tougher” areas such as market entry costs, policy
bias, transparency, time costs and labor training. The key directions for competitiveness improvement and investment
attraction promotion in the short and medium term are as follows: 1) promotion of reforms and transparency of information
on administrative procedures for the enterprise; 2) cost reduction of professional training and business satisfaction
growth with labor quality; 3) communication strengthening and cooperation between public and private sectors;
4) operating methods renewal of the administrative system in accordance with the process of digital technology
application in government management.
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AnHoTanus. Hanmiune onpernesieHHBIX YCIOBHIT 1 2JIEMEHTOB, JIETAIOIINX PETHOH MPUBIIEKATETBHBIM JUTSl HTHBECTULIIH,
CUHMTAETCS] HEMPOCTHIM M CIIOXKHBIM TIPOLIECCOM, KOTOPBIH MPUBOJUT K KOHKYPEHTHBIM MO3ULIUSIM, PacCMaTPHBACMBbIM B
cpaBHeHuu. VccnenoBanue BKIIIOYaeT B ce0sl aHaIM3 SKOHOMUYECKOW 1 MHBECTUIIMOHHON CUTYAllMU PETHOHA U CPaBHEHHE
MPOBHHIMAIBHBIX HHIEKCOB KoHKypeHTociocooHoctH (PCI) Brernama ¢ 2017 mo 2021 roz. 1o npru3BaHO JOTIOIHUTH METOIM-
Ky OLIEHKH PerOHAJIHONM KOHKYPEHTOCIIOCOOHOCTH B MPUBJICUECHHH U ITOIEPIKKE OM3HECA, YTO MO3BOIISIET BEIOPATh PETHOH
C BBICOKOH M CTaOWITLHO# JIMINPYIOILEH TO3UIIMEH 110 CPAaBHEHHIO C OCTaIbHBIMU (Harpumep, aeisra KpacHoii pexn). OueBu-
HOE IPOCTPAHCTBEHHOE HEPABEHCTBO PETMOHAIBHOI KOHKYPEHTOCIIOCOOHOCTH BO BheTHaMe MOXKET OBITh Pe3yIbTaToM J0-
TOCPOYHBIX COLMATEHO-9KOHOMUYECKHX TIPOIIECCOB (TaKMX KaK IKOHOMHUYECKUI POCT U IIPUBJICYEHIE NHBECTHUILINIT), a Kade-
CTBO JICJIOBO# CpeJIbl 3aBHCHT OT OTIePaTUBHOM CIIOCOOHOCTH Biacrei (uepe3 nponsinkeHue PCI). B mecre ¢ Tem HanpaBiieHust
YKpEIUICHHsI KOHKYPEHTOCIIOCOOHOCTH PErMOHOB BreTHaMa IOIKHBI 3aKITI0YATHCS B TOM, YTOOBI BOCIIONB30BaThCS AUHAMH3-
MOM MHHOBAIIMH ¥ HACTOWYMBO MPOBOAUTH MHCTUTYIIMOHAJIBHYIO pehOpMy B «TPYIHBIX» CEKTOpax, TAKUX KaK CTOMMOCTh
BX0/1a Ha PBIHOK, OTKJIOHEHHE OT TIOJIUTHKH, TIPO3PavyHOCTh, 3aTPaThl BpEMEHH U Tpyla Ha oOydeHue. B kauecTBe KIToueBbIX
HarpaBJIeHHUH MOBBIICHHUSI KOHKYPEHTOCIIOCOOHOCTH M CTUM YJTMPOBAHUSI IPUBJICUESHIS] THBECTULINI B KPATKOCPOYHOM U Cpe/I-
HECPOYHOM MEPCHEKTHBE BHICTYMAIOT: 1) conmelicTBie pedopMam, yHpoIeHHe aIMUHUCTPATHBHBIX MPOLIETYp H Ipo3pad-
HOCTh MH(pOpMAIUHU 00 aJMUHUCTPATHUBHBIX MPOLEAypax Ui NPENIPHATHS; 2) CHI)KEHUE 3aTpaT Ha MPOogeCcCHOHATBHOe
00y4CeHHE U MOBHIIIICHUE YIOBJICTBOPEHHOCTH OM3HECA KAYeCTBOM TPYAa; 3) YKPEIUICHHE CBSI3H M COTPYIHHYCCTBA MEKITY
rOCYIapCTBEHHBIM M YaCTHBIM CEKTOpamH; 4) 0OHOBJIEHHE METOJIOB PAOOTHI aIMUHUCTPATUBHON CHCTEMBI B COOTBETCTBUH C
TIPOLIECCOM MTPUMEHEHHS I(POBBIX TEXHOJIOTUH B IEITEIBHOCTH TOCYIAPCTBEHHOTO YIIPABICHHSI.

KaroueBbie cji0Ba: KOHKypEHTHAs TIO3ULIUS PETHOHA, WHIIEKC KOHKYPEHTOCTIOCOOHOCTH NMPOBHHIMIN, HHBECTHUIHOH-
Hasl IPUBJIEKATEIHHOCTh PETHOHA, JIeNIoBas cpena, BeeTHaMm.

HutupoBanne. Pan X. K., byanosa M. D., 2022. KoHKypeHTHast MO3UIMS pETHOHOB BreTHaMa: pe3ybTaThl aHaIHu3a
MHJIEKCca KOHKYPEHTOCIIOCOOHOCTH NpoBUHIMI // Pernonanbhas skonomuka. FOr Poccun. T. 10, Ne 3. C. 78-87. (Ha anm.

s13.). DOL: https://doi.org/10.15688/re.volsu.2022.3.8

Introduction

The rapid changes in the global economy related
to the digitization trend, COVID-19 epidemic and
recent political conflicts have prompted the state and
regional authorities to remain participation and survival
in global markets as well as improve macroeconomic
performance and welfare of people. Competitive
development and Economic reform also belong to
these activities. Since the nature of competition is
the basis of market relations, it forces enterprises to
increase productivity, attain and realize competitive
advantages, and ultimately affect the competitiveness
of the territories in which they operate [Porter, 1990;
Krugman, 1994; Delgado et al, 2012]. With this point
of view, the particular conditions and elements that
create the attractiveness of the region predetermine
the competitive position as a strategic factor
[Uruzbayeva, 2016], which defines the various degrees
of regional economic and social growth [Huggins, 2003;
Sadki, Nmili, Jalal, 2020].

The region’s investment attractiveness is a
complex concept. A lot of scientists emphasize that
the region’s investment attractiveness is looked at as
a comparative characteristic, while the criteria for
comparison are based on accessibility of regional
resources and the ability of regional authorities to
update and enlarge the resource [Snieska, Zykiene,
2015]. As a cluster, the investment attractiveness of
the region is defined by a comparative status of the

business environment and the state of the non-
entrepreneurial infrastructure expressed in the quality
of the living environment [Rodionov, Konnikov,
Nasrutdinov, 2021]. However, we can’t find a region
may not be competitive in both blocks above. Its
wealth depends on the ability to attract or to create
quite profitable kinds of economic activity.
Specifically, investment attractiveness of the region
is mainly derived from building a favorable business
environment. This process has been attributed to
different conditions across individual localities,
countries, and regions in terms of the competitive
edge, geographical location, political landscapes, and
the trajectories of socio-economic development that
vary their steps taken on the path of economic
development to achieve competitiveness in the global
context [Malesky, 2007; Bruneckiene, Cincikaite,
Kilijoniene, 2012].

These raise the questions: Have there been
changes in the level of competitiveness of the
regions over a period of five years? Is it possible to
select units that stand out in their position compared
to others? Therefore, the aim of the study is to
assess the competitive position of Vietnam’s regions
in terms of the quality of economic governance and
building a favorable business environment. The
study includes an analysis of the economic and
investment situation of the regions, and a comparison
of the Provincial Competitiveness indexes (PCI) in
Vietnam from 2017 to 2021.
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Material and method

The Vietnam Competitiveness Improvement
Project and the Vietnam Chamber of Commerce and
Industry (VCCI) collaborated on the development
of the Provincial Competitiveness Index (PCI) on
Vietnam’s Business Environment. PCI reviews and
ranks 63 provinces each year on a basis of the attitude
and policy execution of the provincial government
toward the private sector, based on input from
businesses (over 85,000 enterprises). This index is
calculated in a three-step sequence such as: 1) collect
business survey data and published data sources;
2) calculate ten sub-indices and standardize them on
a 10-point scale; and 3) calibrate the composite PCI
as the weighted mean of ten sub-indices with a
maximum score of 100 points.

PCI can be considered as a local competitive
advantage in attracting investment and economic
development. A province with a high PCI score does
not necessarily have a lot of advantages in terms of
infrastructure, geographic location or natural
conditions, but can completely rely on its own capacity
and authority to create a favorable business
environmemt. Those conditions are: 1) low cost of
market entry; 2) easy access to land and stable
business premises; 3) open and transparent business
environment with equal access to information for
business operations and necessary legal documents
(Transparency); 4) the least time spent on
administrative procedures, inspection, and
examination (Time cost); 5) minimal informal costs.
6) Fair competition — new component index (Policy
Bias); 7) Dynamic and pioneering provincial leaders
(Proactivity); 8) Public and private sector business
support services; 9) Competent labor training
strategy; 10) Fair and effective legal and judicial
system (Law & Order). As a result, PCI may be
viewed as a regional competitive advantage in terms
of investment attraction and economic growth. Based
on the dataset of PCI at whole nation, we extracted
and calculated PCI data for six regions in Vietnam
for the period 2017-2021 (including information of
all ten PCI’s sub-indices).

In the Decree N0.92/2006/ND-CP dated 7t
September 2006, the six socioeconomic regions are
developed on a basis of similarities in geographical
location, natural and social characteristics in
63 provinces as follows:

— the Red River Delta region includes
11 provinces and cities: Hanoi, Hai Phong, Hai
Duong, Hung Yen, Ninh Binh, Thai Binh, Ha Nam,
Nam Dinh, Bac Ninh, Vinh Phuc and Quang Ninh;

— Northern midland and mountainous region,
including 14 provinces: Lai Chau, Dien Bien, Son La,
Hoa Binh, Cao Bang, Lang Son, Bac Giang, Thai
Nguyen, Bac Kan, Ha Giang, Tuyen Quang, Phu Tho,
Lao Cai, Yen Bai;

— the North Central and Central Coast regions,
including 14 provinces and cities: Thanh Hoa, Nghe
An, Ha Tinh, Quang Binh, Quang Tri, Thua Thien
Hue, Da Nang, Quang Nam, Quang Ngai, Binh Dinh,
Phu Yen, Khanh Hoa, Ninh Thuan, Binh Thuan;

— Central Highlands region, including 5 provinces:
Kon Tum, Gia Lai, Dak Lak, Dak Nong, Lam Dong;

— Southeast region, including 6 provinces and
cities: Ho Chi Minh, Tay Ninh, Binh Phuoc, Binh
Duong, Dong Nai, Ba Ria — Vung Tau.;

— the Mekong Delta region, including
13 provinces and cities: Long An, Ben Tre, Tien
Giang, Dong Thap, Kien Giang, An Giang, Vinh Long,
Tra Vinh, Can Tho, Hau Giang, Soc Trang, Bac Lieu,
Ca Mau.

For the purposes of this study, a three-step
sequence was performed. First of all, the author
presents an overview of regional economic and
investment situation of the regions based on a basis
of processed statistical data. Then, competitive
position of the regions are discussed and compared
based on the analysis of composite scores, rankings
and PCI component indexes of the provinces. In order
to visualize the evaluation results, the competitiveness
polygons were constructed. Finally, problems for
improving the competitiveness across regions will be
discussed. The information obtained on the strong
relationships that occur can be used to improve the
quality of governance in the region, which may also
contribute to increasing the level of competitiveness
of a given region in the future.

Results

Overview of the economic and investment status
among regions in Vietnam

Vietnam has made numerous achivements and
rapid transformation in society after more than
30 years of economic reform, with an average annual
economic growth rate of 6.73% from 2015 to 2018.
However, economic development among regions is
unequal. Gross Regional Domestic Product (GRDP)
in the Northern Midlands and Mountains witnessed
the highest increase with 10.0%, more than the
Vietnam’s average Gross Domestic Product (GDP)
growth rate of 2.2% (Fig. 1), followed by the Red
River Delta and the North Central and Central Coast
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regions (1.77% and 1.07%, respectively). The growth
rate of GRDP of the remaining three regions is lower
than the growth rate of GDP as these regions have
many localities with growth rate much lower than
GDP growth rate, even with negative growth rate.
In particular, the Southeast region’s growth rate is
lower than GDP growth rate of 1.87% in recent years
as the world oil price has continuously decreased,
affecting crude oil production in the region and
reducing the growth rate of GDP. In particular, the
GRDP of Ba Ria — Vung Tau province in 2016
decreased by 3.49% compared to 2015 and
decreased by 4.92% in 2017. In 2018, the average
GRDP of the province in the period 2011-2017
comtinued to decrease by 3.02%. Thus, the growth
rate of GRDP shows that there is uneven economic
growth among regions of Vietnam due to the
differences in economic development rate between
provinces in Vietnam.

The growth rate of GRDP per capita of all
regions increased more than the growth rate of GDP
per capita (Table 1). The highest is in the Red River
Delta at 13.83%, 2.5 times higher than the GDP per
capita growth rate. It is an exception that in the North

Central and Central Coast regions, the growth rate
of GRDP per capita (3.95%) is lower than the growth
rate of GDP per capita (1.63%). This fact reflects
the uneven quality of economic growth across regions
in Vietnam today.

Local and regional economic growth is mostly
centered in the industrial sector though it depends
heavily on foreign investment. The investment
environment in economic regions has steadily
improved and the investment capital of the entire
community has expanded significantly over time with
an emphasis on critical infrastructure projects in
provinces.

The local government has launched an
institutional reform in order to faciliate the growth of
domestic businesses and elevates it to new heights.
In the period 2015-2018, the total social investment
capital of the entire country is 9158.1 trillion VND.
The Red River Delta region reached the highest level
of 2870.1 trillion VND (accounting for 31.34% of
the total investment capital of the country). Ranking
below are the Southeast region (2335.4 trillion VND);
the North Central region (1755.9 trillion VND); the
Mekong River Delta (1000.3 trillion VND); the

12,00
10.00 9,58 10,01 8.88
8,00 781 ‘7‘69\/ 7,35
6,00
4,00 5,94
2,00
0,00 T T T T T T ]
Vietnam  Red River North North Central ~ South East  Mekong
Delta  Midland and Centraland Highlands River Delta
Mountainous  South
Central
Coast

Fig. 1. Average growth rate among regions in Vietnam in the period 2015-2018

Note. Author’s calculation based on socio-economic data of 63 provinces in 2020 [Socio-Economic Statistical ... , 2020].

Table 1

GRDP per capita of the region compared to GDP per capita of the entire economy
in the period 2015-2018 (Unit: Times)

Regions

Years

2015 2016 2017 2018

Red River Delta

1,56 1,24 1,92 1,95

North Midland and Mountainous

0,77 0,61 0,82 0,83

North Central and South Central Coast

0,96 0,72 0,89 0,91

Central Highlands

0,72 0,61 0,79 0,79

South East

2,45 2,12 2,68 2,65

Mekong River Delta

0,85 0,67 0,87 0,88

Note. Author’s calculation based on socio-economic data of 63 provinces in 2020 [Socio-Economic Statistical ... , 2020].
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Northern Midlands and Mountainous region
(886.8 trillion VND) and the lowest one is the Central
Highlands with 308.6 trillion VND).

The Red River Delta and the Southeast region
attract more social investment than the other four
economic regions. In the period 2015-2018, the
proportion of investment capital in the Red River Delta
accounted for from 41.74% to 44.81% of the total
investment capital of the country; Southeast region
occupies from 34.70% to 36.42%. The proportion of
total investment in the Central Highlands is at the
lowest level, from 4.7% to 5.02% (Fig. 2). The high
proportion of investment capital in the Red River Delta
and the Southeast region in total domestic investment
reflects the comparative advantages of these two
regions, which have been effectively utilized to attract
domestic investment and promote economic
development.

In terms of foreign investment attraction, the
cumulative total number of licensed projects until
December 2021 of all 6 economic regions is
34447 projects (accounting for 91.9% of the total FDI
projects of the whole country). The Southeast region
has 17491 projects, with a total registered capital of
more than 159.25 billion USD, accounting for 50.73%
of total projects and 40.58% in capital compared to
the whole country; The Red River Delta region has
11 626 projects, with a total registered capital of
121709 billion USD, accounting for 33.72% and
30.03%; The Northern Midlands and Mountains
region has 1 187 projects, with a total registered
capital of 22.16 billion USD, accounting for 3.44%
and 5.47%; The Central Highlands region has only
164 projects with a total registered capital of
1.71 billion USD, accounting for 0.47% and 0.42%
(Table 3).

Table 2
Socially realized investment capital in economic regions in the period 2015-2018
(Unit: trillion Vietnam Dong)
Regi Years
cglons 2015 2016 2017 2018 | 20152018
Vietnam 1985,73 | 2099,72 | 2426,92 | 2644,70 9157,06
Red River Delta 570,30 657,15 807,74 834,89 2870,08
North Midland and Mountainous 221,26 197,04 227,48 241,02 886,80
North Central and South Central Coast 430,03 418,14 425,71 481,97 1755,85
Central Highlands 64,24 70,03 81,15 93,20 308,62
South East 474,21 522,87 624,55 713,76 2335,39
Mekong River Delta 225,69 234,49 260,29 279,86 1000,32
Note. Author’s calculation based on socio-economic data of 63 provinces in 2020 [Socio-Economic Statistical ... , 2020].

160
e 198
= Mekong River Delta
120 A
® South East
100 -
Central Highlands
80 -
® North Central and South Central
60 Coast
40 - B North Midland and Mountainous
20 - B Red River Delta
0 L T T T
2015 2016 2017 2018 2015-2018

Fig. 2. Ratio of investment capital in regions to the total investment capital of the whole country in the period 2015-2018

Note. Author’s calculation based on socio-economic data of 63 provinces in 2020 [Socio-Economic Statistical ... , 2020].
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Competitive position of the regions
based on provincial competitiveness index
ranking results

The analysis of the causes of uneven
development among regions above has shown that
regions without a well-developed resource basis
or with strongly spcialized industry have more
problems than other regions. In addition, the most
important factor affecting the level of regional
economic development is the quality of
management, both in the public and private
sectors.

Table 4 presents the ranking results and median
PCI scores of 6 regions across the country in the
period 2017-2021. The continuous and strong
reforms of the provincial governments have had a
significant impact on the business community’s
perception of operating quality and business
environment as the average scores of all regions
across the country increased during this period. The
score increase of the Red River Delta region is the
strongest from 61.97 points in 2017 to 67.65 points in

2021. The lowest is the North Central and Central
Coast regions from 62.81 points in 2017 to 64.46 points
in2021.

If we consider regions as a “locality” in the
PCI ranking and based on the current operating
grop, the results of the years from 2017 to 2021
of the “locality” will be as follows: the Red River,
the Mekong River Delta, the Southeast (from
“average” to “fair”); Northern Midlands and
Mountains and Central Highlands (from
“relatively low” to “medium”). In particular, the
North Central Coast and the Central Coast region
have a low difference, so they are still in the
“good” managment group.

To better define the changing trends of
regional economic governance quality, Table 5
below shows the changes of the PCI subindeces
across regions. For example, the business
environment of the Northern Midlands and
Mountains in 2021 is still not really attractive and
creates favorable conditions for businesses and
investors compared to the rest of the country. The
Northern Midlands and Mountains region has 4

Table 3

Number of projects and licensed registered capital (accumulated to December 2021)

Projects Registered capital
Regions Total Rate, % Total Rate, %
(tri¢u USD)

Vietnam 34477 100,00 405325 100,00
Red River Delta 11626 33,72 121709 30,03
North Midland and Mountainous 1187 3,44 22161 5,47
North Central and South Central Coast 2170 6,29 61303 15,12
Central Highlands 164 0,48 1708 0,42
South East 17491 50,73 164474 40,58
Mekong River Delta 1839 5,34 33970 8,38

Note. Author’s compilation based on data of Vietnam Foreign Investment Agency in 2021 [Situation of Attracting

Foreign Investment ..., 2021].

Table 4
Median PCI scores by regions for the period 2017-2021
Years
Regions 2017 2018 2019 2020 2021 ) Increase level
in 2021 compared
to 2017
Red River Delta 61,97 | 63,55 | 65,38 | 63,84 | 67,65 5,68
North Midland and Mountainous 59,99 | 61,75 | 63,98 | 62,71 | 62,89 2,90
North Central and South Central Coast | 62,81 | 63,96 | 65,42 | 63,67 | 64,46 1,75
Central Highlands 6091 | 62,48 | 64,81 | 63,12 | 64,20 3,29
South East 64,13 | 64,28 | 67,00 | 65,02 | 66,63 2,50
Mekong River Delta 62,16 | 63,43 | 64,99 | 63,11 | 64,74 2,58

Note. Author’s compilation based on VCCI data in the period 2017-2021 [Provincial Competitiveness Index-PCI 2017 ... ,
2017; Provincial Competitiveness Index-PCI12018 ..., 2018; Provincial Competitiveness Index-PCI12019 ... ,2019; Provincial
Competitiveness Index-PCI 2020 ..., 2020; Provincial Competitiveness Index-PCI 2021 ... , 2021].
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Table 5
Comparison of PCI subindexes across regions in 2021
Ingredient index
Entry Land Transp- | Time | Informal | Policy | Proact- | Business Labor Law &
Regions Costs | Access & | arency | Costs Charges Bias ivity Support | Training Order
() Tenure 3) “ ) 6) 7 Services ) (10)
@ ®)
Red River Delta 6,73 7,14 5,63 8,14 7,24 6,29 7,07 6,56 6,74 7,21
North Midland and 6,69 6,78 6,18 7,07 6,62 6,04 6,98 6,25 5,37 7,23
Mountainous
North Central and 7,04 6,96 6,06 7,52 7,13 5,61 6,76 6,96 5,98 7,07
South Central Coast
Central Highlands 6,39 7,28 5,57 6,84 6,77 6,70 6,59 6,81 5,95 7,68
South East 6,43 7,17 6,03 7,75 6,88 5,79 6,75 7,60 6,06 6,70
Mekong River Delta | 7,16 7,28 5,95 7,57 7,35 5,76 7,13 6,95 5,44 7,23

Note. Author’s compilation based on VCCI data in the period 20172021 [Provincial Competitiveness Index-PCI 2017 ... ,
2017; Provincial Competitiveness Index-PCI 2018 ... , 2018; Provincial Competitiveness Index-PCI12019 ... ,2019; Provincial

Competitiveness Index-PCI 2020 ...

component indexes with median scores at the
bottom of the 6 regions ranking, including: Access
to land; Informal expenses; Business support
services and Labor Training. In addition, the
region has only performed best in one area of
economic management compared to other regions,
which is creating an open and transparent
business environment. This shows that the
government’s response and policies have not been
timely and flexible towards the private sector
under the negative impact of the Covid epidemic.

In contrast, the Red River Delta is assessed to
be the region with the most favorable business
environment for the private sector. The region has
two indexes ranked 1/6 (Time cost and Labor training);
3 indexes ranked 2/6 (Informal Costs, Proactivity and
Policy Bias); but only 1 index (Transparency) ranked
6/6 regions across the country.

To determine the common factors affecting
the quality of economic governance of regions, the
author compares the change of the component
indexes of each region in 2021 compared with 2020
(see Fig. 3 blow). The Red River Delta region has
6/4 improved indicators such as Land Access &
Tenure, Time cost, Informal costs, Proactivity,
Business support services, Law & Order (increase
from 0.2 to 1 point in 2021 compared to 2020).
The remaining indexes had a worrying drop such
as the Costs of market Entry decreased by nearly
1 point; Transparency and Labor Training
decreased by 0.2 points; Policy Bias decreased
0.17 points.

Other regions also saw a general increase in
indexes (Land Access & Tenure, Informal costs,
Proactivity, Business support services, Law & Order)

, 2020; Provincial Competitiveness Index-PCI 2021

.., 2021].

and a general decline in other regions’ indexes (market
Entry Costs, Transparency).

The above results reflect the generally
positive trend of business environment reform
activities of regions in Vietnam over the past
5 years. However, reform activities need to be
further promoted in these areas. The degree of
change is not uniform across areas and still a
significant proportion of businesses have not
noticed an improvement over time.

It is obvious that the trend of improving the
local business environment is also consistent with
the movement trend of Vietnam’s business
environment. From 2014 up to now, the Government
of Vietnam has also identified improving the business
environment and enhancing national competitiveness
as one of the economic policy focuses. This is
evident in the fact that the Government has
continuously issued Resolution 19 (2014-2018)
[Resolution No. 19-2018/NQ-CP ... , 2018] and
Resolution 02 (2019 to present) [Resolution 02/NQ-
CP ..., 2019] requesting ministries, branches and
local authorities to carry out many tasks, solve
measures to create a favorable business
environment for enterprises. Most recently, the
Government continued to issue Resolution 02 dated
January 10, 2022 [Resolution 02/NQ-CP ..., 2022]
setting goals, tasks and key solutions for 2022 and
a vision to 2025 with specific solutions as follows:
Cut down on the list of investment and conditional
business conditions; Focus on removing legal barriers
to investment activities; Renovate administrative
management of land; Continue to support people
and businesses to restore production; Developing
an innovation ecosystem.
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Fig. 3. PCI subindexes among regions in 2021 compared to 2020

Note. Source: Author’s compilation based on VCCl data in 2020 and 2021 [Provincial Competitiveness Index-PCI 2020 ... ,
2020; Provincial Competitiveness Index-PCI 2021 ... , 2021].
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Conclusion and recommendation

The level of competitiveness of regions is
determined by the presence of competitive
advantages, as well as the effectiveness of
managing these advantages. Competitive advantages
are factors that allow regions to occupy higher
positions relative to other regions in terms of socio-
economic development. Based on the findings of
economic data, investment and comparative analysis
of the component indexes of the PCI period 2017-
2021, the Red River Delta is now a place of
development socioeconomic status is higher than
many other regions. It also has the highest PCI
among the 6 regions of the whole country. This
region therefore has claimed its leading competitive
position in comparison to other regions. As a result,
sources of visible competitiveness advantages of
Vietnam’s regions were the visible sources of
competitive advantage of Vietnam’s regions are the
effective management of resources (related to
indicators of economic growth and investment
attractiveness) as well as good state of business
environment (depending on the operating ability of
the authorities).

Comparable analysis and evaluation of aspects
of PCI subindexes proved, that the business
environment across regions in Vietnam will improve
if local governments pay attention to, promote and
support enterprises the corporate community’s
perspective during difficult time. It is obvious that it
must be supported with dynamism, reform innovation
and persistence in executing institutional reforms,
including in “tough” areas such as Market entry costs,
Policy Bias, Transparency, Time cost and Labor
training are all important factors. Finally, to promote
the private sector, regional development plans must
be coordinated with the State’s programs.

To increase competitiveness and further
promote enterprise attraction, priority solutions need
to be implemented across regions in the coming years,
including: 1) promote reform and simplification of
administrative procedures; publicize and produce
transparent information on administrative procedures
regarding land, business; 2) reduce job training costs
and improve business satisfaction with labor quality;
3) strengthen communication and cooperation with
the private sector through routine local activities and
planning, for example, through private sector
involvement in using the PCI; 4) renovate the
operating methods of the administrative system,
appropriate with the process of applying information
and digital technology in state management activities.
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